


 Reinvigorate consultation in Carlow 
with public 

 Want to foster ownership of 
initiatives 

 Critically important to encourage 
the margins in rural, poor, new 
communities and people with 
disabilities 

 Public more engaged (feel 
ownership of process), practical 
benefits e.g. Cost savings – 
everybody wins! 

 Brings a different, fresh mind-set  
 



 There will always be some parts of the community that don’t engage in 
consultation processes – important to understand why not and who 
are they connecting with? 

 Improve the way consultation takes place – being informed in advance 
rather than finding out about it ‘on the day’ 

 Really important to build in capacity for further development and 
sustainability  

 Over longer term 2-3 years, will see the benefit of improved 
consultation and want to engage  

 

 Chance to make Carlow a better place to live  
 



 Why are people not engaging? e.g. 
“What’s the point? Nobody listens!” 

 To debunk the idea that the only 
way that things can be achieved is 
through political “cute-hoorism” 

 Hasn’t been done before 

 Improve the way consultation takes 
place 

 The establishment of the PPN as a 
driver of change / outreach 
 



Carlow PPN engaged The Wheel to deliver a two-part project: - 

Part one 

 Document relevant examples of national/international best practice in 

community consultation/engagement 

 Undertake primary research to capture the experiences and views of PPN 

member organisations, Carlow County Council and other relevant public 

bodies on both current and desired approaches to community consultation at 

local government level 

 

Part two 

 Design a ‘Consultation Toolkit’ on findings from national/international 

research and outcomes of Focus Group Meetings 
 



 

 

 
 

 



 

 

 
 

 



 

 
 

 

 

 



  
 

 

 



   

 

 

 



 
 

 



What did we learn? 



What did we learn? 











 Keep the language really simple 

 Toolkit must give clear information 
on how consultation works 

 Make it a user friendly process 

 Illustrate a timescale  

 Tips/ideas for how to engage 
stakeholders 

 Help people to identify who it is they 
need to engage with  
 



 A breakdown on methods and what 
expectations there are from each – 
outline what results can be gained from 
the various different methods 

 

 Examples of what has worked in other 
areas – case studies? 
 



 A resource for all Local Authority staff, 
agencies and PPN members 

 From a consultation with the Local 
Authority on local Area Plans to a 
consultation with residents on a 
Residents Association on what and 
where to plant 

 So user-friendly all can understand and 
utilise 

 Will be available on-line with printable 
templates for ease of use 



 A checklist on how to get media 
coverage – social media / radio / 
newspapers 

 A checklist of things to do before you 
embark on a consultation 

 A checklist of thing you should do 
after a consultation 

 Suggestions about how to give 
feedback to those who have consulted 

 A section on how to evaluate and 
learn from the process  
 



 Posters 

 Letters – a template for writing a 
letter to the Council 

 Template for organising a family / fun 
event as part of process 

 Questionnaires 

 Creative ideas on how others have 
engaged communities 

 Template for a communications plan 
and press release  
 



 Training with Local Authority staff and 
Local Elected Members 

 Promotion of Toolkit among PPN 
membership and County wide 

 Expectation that this resource will give 
rise to greater engagement throughout 
the County 

 Give rise to voices being heard 
 



Contact Details 
 

carlowppn@carlowcoco.ie 

       @Carlow PPN 

    www.carlowppn.ie 

059-9172495 

087-2760139 
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