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Community Consultation
Toolkit

‘INFLUENCING THE DECISIONS THAT SHAPE YOUR COMMUNITY’
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Why th | S? Carlow p'er

» Reinvigorate consultation in Carlow
with public

» Want to foster ownership of
Initiatives

» Critically important to encourage
the margins in rural, poor, new
communities and people with
disabilities

» Public more engaged (feel
ownership of process), practical
benefits e.g. Cost savings -
everybody wins!

» Brings a different, fresh mind-set
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» There will always be some parts of the community that don’t engage in
consultation processes - important to understand why not and who
are they connecting with?

» Improve the way consultation takes place - being informed in advance
rather than finding out about it ‘on the day’

» Really important to build in capacity for further development and
sustainability

» Over longer term 2-3 years, will see the benefit of improved
consultation and want to engage

» Chance to make Carlow a better place to live
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Why now?

» Why are people not engaging? e.g.
“What'’s the point? Nobody listens!”

» To debunk the idea that the only
way that things can be achieved is
through political “cute-hoorism”

» Hasn’t been done before

» Improve the way consultation takes
place

» The establishment of the PPN as a
driver of change / outreach




Tender Cariow PPNT

Carlow PPN engaged The Wheel to deliver a two-part project: -
Part one

» Document relevant examples of national /international best practice in

community consultation/engagement

» Undertake primary research to capture the experiences and views of PPN
member organisations, Carlow County Council and other relevant public
bodies on both current and desired approaches to community consultation at

local government level

Part two

» Design a ‘Consultation Toolkit’ on findings from national /international

research and outcomes of Focus Group Meetings
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Our first meeting to kick off our Consultation
tool kit @The_Wheel _IRL

@ Carlow PPN [ roltow

Members from @The_Wheel_IRL attending
our most recent Plenary meeting at
@VisualGBShaw - filling everyone in on the
PPN’s upcoming consultation tool kit which
will be launched in 2018 "How we can make
Carlow the best place to be?" #CarlowPPN
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@CarlowPPN. Bridging the Gap - Making sure
your community is heard!

Carlow Public Participation Network wants to
ensure communities have a real say in how
local services and infrastructure are
developed.

Join us at local consultation events to share
your experience and ideas. This will inform
the production of a unique resource, to
improve how public consultation is done in
Co. Carlow.

This is o free event and light refreshments will be served.
6:04 AM - 31 Jan 2018

© j v ()

To register, contact Grainne O'Neill, Carlow PPN Coordinator

E: carlowppn@carlowcoco.ie, T: 059 9172495, \\“’
W: www.carlowppn.ie

Carlow PPN
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@CariowPPN | E——
Sl e (rotlow )~ Great hearing from the people of Tullow
: regarding how they have been, & would like
A big thank you to those who attended our to be consulted on local matters

focus group this morning, your feedback on
how consultation in Carlow could improve
was very useful

#HaveYourSay #publicparticipation

Next group is Thur 10.30 Bagenalstown FRC,
come & let us know how you want to be
consulted!

Al
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Another positive evening at the 3rd Focus
Group for our Consultation Tool kit which we

are in the process of developing with g Carlow PPN Follow o
@The_Wheel_IRL Great hearing Carlow RiadonrN
peoples' ideas and experience

#publicparticipation #consultation #ppn We WOUId.greatly appreciate if people could
@CarlowPPN take 10 mins to complete the attached survey

on their experience on consultation, closing
date is March 31st #Consultationtoolkit
#Carlow #haveyoursay

surveymonkey.com/r/3QNJGZ8
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T ecanourey o g * 16th April 2018 - Traveller
Another great evening getting feedback from .
our new communities about consultation. Health Workers & Commumty
Feedback from all our Focus Groups will
follow in the next week. #Carlow Development Worker based in St

#consultationtoolkit #community

Catherine’s Resource Centre

Consultation
« 26th April 2018 - Comhairle na
nOg Consultation

* 6% July 2018 - Carlow County

Council Management and

Members
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What did we learn?
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What did we learn?
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What did we learn?

Figure 1: A scale of participatory approaches, from extractive to empowering

EXTRACTIVE EMPOWERING

* Rapid, expert
analysis

o (uestionnaires

o Key informants

* Opinions are
shared but power is not
o Empowering methods
used for extractive purposes

o [n-depth, joint
analysis, learning

and action
o Visual diagrams
broup discussion




To what level do you believe the following stakeholders consult effectively
with your community

v VERY +« SATISFACTORY ¥ NEITHER UNSATISFACTORY ¥ VERY =
SATISFACTORY SATISFACTORY UNSATISFACTORY
NOR
UNSATISFACTORY
v The PPN (Public 30.43% 40.58% 24.64% 1.45% 2.90%
Participation 21 28 17 1 2
Network)
v Residents 21.21% 30.30% 31.82% 15.15% 1.52%
Associations 4 20 21 10 1
v GAA 19.67% 27.87% 37.70% 8.20% 6.56%
12 17 23 5 <
@oriw 17.14% 38.57% 24,29% 15.71% 4.29%
12 27 17 1 3
v Schools 18.46% 30.77% 35.38% 12.31% 3.08%
12 20 23 8 2
v Arts/Culture 15.38% 36.92% 29.23% 18.46% 0.00%
Organisations 10 24 19 12 0
v The Church 15.38% 16.92% 38.46% 13.85% 15.38%
10 " 25 9 10




To what level do you believe the following stakeholders consult effectively
with your community

v Local Media 14.29% 22.22% 42.86% 14.29% 6.35%

9 4 27 9 -

v Garda 11.76% 32.35% 29.41% 22.06% 4.41%

8 22 20 15 3

v Charities 10.77% 33.85% 36.92% 18.46% 0.00%

7 22 24 12 0

v Businesses 10.77% 35.38% 35.38% 16.92% 1.54%

7 23 23 1 1

v Youth Services 9.09% 33.33% 31.82% 22.73% 3.03%

6 22 21 15 2

v Development & 9.52% 36.51% 31.75% 17.46% 4.76%

Partnership 6 23 20 1 3
Companies

v Community & 9.23% 47.69% 29.23% 10.77% 3.08%

family resource 6 31 9 7 2

centres




If you have NOT taken part in a consultation process before, what prevented

you from participating?

Answered: 24  Skipped: 47

ANSWER CHOICES
v | was not aware of any consultation taking place

v 1Ne issues were not retevant to me

v The method of consultation didn't suit me

| lacked confidence to participate in the consultation process

<

RESPONSES y



What would make you more likely to participate in a consultation process?
Please tick all that apply.

ANSWER CHOICES v RESPONSES v
v | have something to contribute 83.10% 59
v | received a personal invitation 47.89% 34
v | will have the opportunity to speak from the floor 43.66% 31
v The event is on in the evening 28.17% 20
v The venue is familiar 2113% 15
v The event is on in the morning 19.72% 4
v Someone | know is attending 18.31% 13
v Refreshments are offered 18.31% 13
v Theeventison in the afternoon 14.08% 10
v Other (please specify) Responses 1.27% 8
v | won't be expected to speak from the floor 8.45% 6

v Theevent ison at the weekend 5.63% 4
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Guiding Principles for this  canoweenI™
Toolkit

» Keep the language really simple

Timeline for Consultation
» Toolkit must give clear information —— g
on how consultation works =
» Make it a user friendly process ey
» Illustrate a timescale e
» Tips/ideas for how to engage e

» Help people to identify who it is they
need to engage with e o

. Do < Chocniun o e
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Guiding Principles for this  canoweenI™
Toolkit

Timeline for Consultation

» A breakdown on methods and what T @ =
expectations there are from each - ST Qo ===
outline what results can be gained from =I5 g =
the various different methods -

» Examples of what has worked in other ST
areas - case studies? e Q) et

. D < o (o -
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Community Consultation Carlow PPNT
Toolkit

» Aresource for all Local Authority staff,
agencies and PPN members

=N\ Creative
(, ) ) Consultation

» From a consultation with the Local i

Authority on local Area Plans to a
consultation with residents on a
Residents Association on what and
where to plant

» So user-friendly all can understand and
utilise

» Will be available on-line with printable
templates for ease of use

\
1
toolkit.creativityni.org i} :




Checklists Carlow PPN,

» A checklist on how to get media
coverage - social media / radio /

newspapers Y

» A checklist of things to do before you G/VS\'\,\ i
embark on a consultation a) "1

] _ RﬁD'o A~ \I\A

» A checklist of thing you should do ® o, [y
after a consultation @ edin MORETTRR

» Suggestions about how to give g eﬂgfs %ngﬂlﬁ
feedback to those who have consulted M[Dm "

» A section on how to evaluate and M e
learn from the process ¥




Templates

Tools
} POSterS muw,mmmmwm-vm o e
L Gvry e ok i e Be iy m Badgos
» Letters - a template for writing a o Ar

de wometny b Lorwny Some e Wbl 4 bl

. W be vury Wit sore 8 oo i wnkit 9 ‘
letter to the Council ozaanme | st | BADGE , "tivun |

u |0 badges with messages written on to help support

1C1 1 Any Idea cards PN b workers think about why bacges make young people
: Template for OrganlSlng a famlly / fun Encouraging and Celebrating Idea Sharing in Teams fc«:‘uncor:fcr.ablot G g
W TRAALAAT AT, NPT B A

event as part of process
(o0,

» Questionnaires

» Creative ideas on how others have
engaged communities

BuildingSu =5 Bunch ofImpact

Work together tofige. wtiow tous F,ourbu Iding \'un and simple way for volunteers and coordinators

» Template for a communications plan e ot e torisof gt
and press release

a3 —_!

oo ] §| [N(»AGEM[N!MAP
Comms Stretcher &Comms Engagement Map Key s+ b

FOCUS Akey to prompt teams consisting of members of staff

Be more adventurous with how you reach out o your Lo come together Lo discuss and draw out their
communities I process for translating engagement into evidence.
-_— =.
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Next Steps

» Training with Local Authority staff and
Local Elected Members

» Promotion of Toolkit among PPN
membership and County wide

» Expectation that this resource will give
rise to greater engagement throughout
the County

» Give rise to voices being heard
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Contact Details

»carlowppn@carlowcoco.ie
>0 @Carlow PPN

>By www.carlowppn.ie
»>059-9172495
»>087-2760139

—
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