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Peatlands Community Engagement Scheme 2020 
_______________________________________________________________________ 

 
1. Background, Purpose and Operation of Scheme 
 

1.1  Background to Scheme: 
 

Irelandôs bogs occurring as raised bogs, blanket bogs or fens are special and unique places and 

play an important role in contributing to our biodiversity, economy, well-being, natural and cultural 

heritage. Ireland holds approximately 50% of all raised bogs remaining in the Atlantic region of North 

West Europe. Over 37% of our active raised bog in the Special Area of Conservation (SAC) network 

have been lost in the last 20 years and considerable efforts are underway to reverse this decline. 

Ireland has identified 50 areas as Special Areas of Conservation for the protection of blanket bog.  

 

The Peatlands Community Engagement Scheme is now seeking in 2020 to encourage local 

communities, local groups, schools and other interested parties to engage with the Department of 

Culture, Heritage and the Gaeltacht in relation to the conservation and revitalisation of raised bog 

and blanket bog Special Areas of Conservation (SACs), Natural Heritage Areas (NHAs) and other 

peatland areas and promote public engagement and awareness of our natural heritage. 

 

Due to current COVID-19 pandemic restrictions, the scheme will invite applications in two 

tranches for 2020 and 2021 projects in  

 

(i) 2020 applications for those projects which can be completed in full by mid November 2020. 

Typically these may be smaller scale projects or existing projects that are in the later phases  

of development Deadline for applications: Friday, 14 August 2020 

 

(ii) 2021 applications for those projects that will be undertaken in 2021. Applications for 2021 

are being invited now to allow communities and groups time to develop project concepts and 

apply for funding.  Deadline for applications: Friday, 20 November 2020 

 

There is a budget of up to ú50,000 available in 2020 and ú200,000 in 2021 to support a number of 

projects under this Scheme.  

 

For further details on national policies in relation to peatlands and designated bogs please see 

www.npws.ie for the publications óNational Peatlands Strategyô, the óNational Raised Bog Special 

Areas of Conservation  Management Plan 2017-2022ô and  the óReview of Raised  Bog Natural 

Heritage Area Networkô. 

 

The role of the Department of Culture, Heritage and the Gaeltacht  

 

 
The Departmentôs mission is to promote, nurture and develop Irelandôs arts, culture and heritage; to 

support and promote the use of the Irish language and to facilitate the development of the Gaeltacht 

and Islands.  

 

The Department of Culture, Heritage and the Gaeltacht oversees the protection and presentation of 

Irelandôs heritage and cultural assets. Our goals are to promote and protect Irelandôs heritage and 

culture, to advance the use of the Irish language, and to support the sustainable development of the 

islands. 

 

 For further details please see www.chg.gov.ie and www.npws.ie 

 

http://www.npws.ie/
http://www.chg.gov.ie/
http://www.npws.ie/
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1.2  What is the purpose of the Scheme? 

 
The Peatlands Community Engagement Scheme was developed to grant funds for a broad range 

of projects/events/activities/works to support the conservation and revitalisation of raised bog and 

blanket bog Special Areas of Conservation (SACs) and Natural Heritage Areas (NHAs) and other 

peatland areas. The Scheme aims to encourage communities, local organisations and other 

interested parties to become involved in the enhancement of their natural surrounding areas and to 

raise awareness of environmental concerns. 

 

Grants to local community groups and organisations under the Scheme will support a diverse range 

of initiatives with community benefit from events, education programmes, promotions, publications, 

exhibitions, development of conservation management plans, public amenity and recreational 

measures, maintenance measures that support the conservation of raised and blanket bogs, 

monitoring or surveying work to inform peatland restoration/conservation projects, invasive species 

and fire control measures, anti-littering initiatives to local environmental improvements in the area 

of the designated bogs and other peatland areas. 

 

Please note that local authority or commercial projects are not eligible for funding under 

this Scheme. 

 
 
1.3     How will the Scheme operate?  

 
This scheme will operate as a bi-annual scheme for 2020 to end of 2021 subject to the normal 

Departmental budgetary processes. Funding is to be claimed by the deadlines as specified by the 

Department. 

 

Applications will be accepted for 2020 projects until Friday, 14 August 2020 and for 2021 projects 

until Friday, 20 November 2020. This deadline may be extended at the discretion of the 

Department.  

 

¶ Projects approved for 2020 must be completed by 2 November 2020 and a claim for 

reimbursement of funds made by 13 November 2020. 

 

¶ Projects approved for 2021 must be completed by 1 November 2021 and a claim for 

reimbursement of funds made by 12 November 2021. 

 

Projects/events/activities/works funded under the scheme should be commenced as soon as 

practicable. The scheme will be administered by the Peatlands Management Unit within the 

National Parks and Wildlife Service of the Department of Culture, Heritage and the Gaeltacht. 

 
 

 1.4     Funds awarded and grantee contribution 

 
Under the Peatlands Community Engagement Scheme, the total value of all public funding 

provided for individual projects must not exceed 75% of the total project/event/activity/works 

cost, including funding received from other public agencies together with, but not limited to, other 

Government Departments and local authorities. 

 

The maximum grant available is 75% of the costs of the project to a maximum of ú25,000.  
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Matching Funding/Contributions in Kind 

 

The remaining 25% must be made up by the organisation / group themselves. Full involvement by 

community interests will be an important feature of successful projects. Contributions in kind, e.g. 

voluntary work, free materials, community investment, philanthropic contributions, will be accepted 

as eligible as matching expenditure.    

 

Please note that each Group / Organisation must hold and contribute a minimum of 5% of the 

total cost of the project in cash reserves. 

 

The Department will require documentation such as signed time sheets, validated information on 

materials and/or goods donated.  

 

For donated goods/materials,  

¶ provide a description and number of items,  

¶ date provided, and  

¶ the total fair market value of the items.  

 

For facilities,  

¶ the published rental rate and hours or dates the facility was used.  

 

For volunteersô services,  

¶ list the number of hours worked,  

¶ dates of service,  

¶ type of service  

 

 This documentation will be forwarded to you for completion if approved under the scheme.  

 

Startup Funding 

Should the applicant or group require startup funding; the Department can on a case by case basis 

prefund the project or works up to a total of 30% of the total project value, subject to sanction from 

the Department of Public Expenditure and Reform, which will need to be used prior to the release of 

more funding. Paid invoices / receipts must be submitted as proof. Further funding will be released 

once the initial start-up funds have been spent in full. If start-up funding is released and the project 

does not progress the start funding will be recouped. 

 

The remainder of the funds granted will be paid out on the basis of vouched expenditure only. 

 

Applicants must demonstrate clearly how the start-up funding and the remainder of the funds will be 

spent. Project budgets should be well set out and as per best procurement practice a minimum of 

three quotations should be obtained as appropriate. Project timelines and milestones should also 

be provided. Quotations must be supplied from the supplier for specific goods / materials/services. 

Goods catalogues will not be accepted as quotations. Please submit the preferred quotation with 

your application but retain on file other quotes received for audit purposes. 

 

Funding Awarded: 

The precise level of grant for an individual project will depend on the nature and quality of the 

proposal. 

 

The funding offered must only be used for the purposes specified in the application and any 

alterations to the proposed use of the funding must be approved in advance by the Department. 
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Change of suppliers, materials used or change of project objectives must be notified to the 

Department and approval received prior to any alterations to the use of funding.  

 

Applicants will be required to complete an EFT Form. Payment will be only made by means of 

Electronic Fund Transfer (EFT) to a bank account in the name of the group or organisation and not 

to any individual member.  

 

 

2. Eligibility for the Scheme 

 

2.1     What types of projects/works/activities are eligible? 

 

The categories of projects/events//activities/works eligible for grant funding are as follows:  

(These lists are not exhaustive) 

 

Events / Exhibitions / Promotions: i.e. funding to support the production of an event, 

exhibition or promotion campaign connected to peatland conservation, restoration, awareness or 

promotion and that will allow the public an opportunity to engage with or experience. 

 

Examples of potential successful applications may include, but are not limited to, events, exhibitions 

or promotions in formal or informal education settings or community settings. 

 

Raised and Blanket Bog and Peatland Education / Awareness and Conservation 

Programmes: i.e. funding to support the development of conservation/management plans or 

feasibility studies, the production of an education or awareness programme by an individual, group 

or local school/college that will promote the publicôs engagement with and awareness of raised 

and blanket bogs and our natural heritage. 

 

Examples of potential successful applications may include, but are not limited to, conservation plans 

for raised / blanket bog areas, feasibility study for development of recreational amenities, 

undertaking tours, school day trips, historical tours or summer projects i.e. recreational and 

educational activity for young people. 

 

Publications / Leaflets / Local Nature Newsletter: i.e. Funding to support the production of a 

publication, leaflet, newsletter by an individual or community group that promotes an appreciation 

for and understanding of the immense intrinsic value of raised and blanket bogs to Irelandôs rich 

natural heritage and would contribute to national enjoyment of said heritage. 

 

Examples of potential successful applications may include, but are not limited to, books on wildlife 

habitats, flora and fauna of Irish raised/blanket bogs. 

 

Raised/Blanket Bog and Peatland Conservation / Enhancements / Improvements Measures: 

i.e. funding to support and provide assistance to local volunteer groups, individuals or organisations 

for the completion of maintenance works to enhance the area in the vicinity of/within the 

Raised/Blanket Bog SAC/NHA network or undertake certain conservation measures and who 

actively seek to improve their local environment through projects or activities of an environmental 

nature at community level. 

 

Examples of potential successful applications may include, but are not limited to, removal of 

invasive species, improvements to recreational access by e.g. hedge cutting; gravel spreading; local 

bog road improvement; measures to minimise anti-social activity e.g. placing barriers; waste 

removal; signage; measures to improve the quality of the recreational experience e.g. benches; 

picnic benches; hides; viewing points; fire control measures or wildlife survey measures. 
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The Department would encourage projects that are related to the development of conservation 

plans, management plans and feasibility studies and works which are to be undertaken on a phased 

and considered basis. 

 

Please contact your local NPWS ranger for guidance regarding the undertaking of works or the erection 

of signage in the vicinity of protected sites (e.g. SACs, NHAs).  

 

Funding for access or road improvement measures or drains on bogs being used for turf 

cutting or commercial uses will not be eligible for funding under this scheme.  

 

Improvement works must be necessary and not merely ordinary maintenance or of a kind 

which the applicants could reasonably be expected to do for themselves. 

 

The Department will not formally fund activities involving: 

 

Á Projects that solely benefit an individual 

Á Equipment, unless directly associated with the project  

Á Income generating projects  

Á Overheads, ongoing running costs 

Á Insurance 

 

Professional Fees, Oversight and Certification of Works: 

All works must be carried out to the best standards and major works and those deemed by the 

Department as relevant must be overseen and certified by a suitably qualified professional. A 

maximum 5% of the grant awarded can be used towards the cost of professional fees where 

professional oversight/certification is necessary (e.g. Engineer / Ecologist etc.) 

 

Legal Status: 

Proof of the legal status of any group/body/organisation must be submitted with an application along 

with any relevant tax clearance certification.   

 

Documentation to include: proof of legal status of organisation, bank account details for the 

organisation, a copy of the organisationôs constitution along with names and details of the 

chairperson, secretary, and treasurer.  

 

 

2.2     Scope of Projects 

 

The minimum funding awarded for successful projects will be ú1,000 up to a maximum of ú25,000.  

 

It is recommended that the projects should directly provide a community benefit, support national 

conservation policies and should be in the vicinity of/within a local raised/blanket bog SAC / NHA or 

other raised/blanket bog/peatland areas of conservation/community value. As stated in Section 1.4 

contributions in kind, e.g. voluntary work, free materials, will be accepted as eligible as matching 

expenditure. 
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2.3    Statutory Requirements and Consents 

 

Works approved under this scheme must meet all statutory requirements including Safety, Health 

and Welfare legislation, employment and environmental legislation and the need for planning 

permission, where appropriate. 

 

Where works are proposed to be undertaken on areas protected under the Wildlife Act 1976, the 

Wildlife (Amendment)   Act   2000,   the   European   Communities   (Birds   and   Natural   Habitats) 

Regulations 2011 and/or the National Monuments Acts, proof must be provided by the applicant that 

the statutory requirements for notification or for Ministerial consent under these Acts/Regulations 

have been complied with. 

 

Depending on the nature of the project/event/activity/works permission may be required from other 

consent authorities.   

 

Any permissions/assessments required (e.g. Ministerial Consents, Planning Permission, 

Appropriate Assessments, Strategic Environment Assessments, landowner consent, lease 

arrangements) must be stated on the application form and an outline given of when consent was 

requested/received.  

 

Please refer to the website of the National Parks and Wildlife Service for further detail on planning and 

consents (www.npws.ie) for projects/plans or programmes which may impact on the natural heritage. 

 

The contributors and any other persons whose lands or interests appear to be affected by the 

proposed project/event/activity/works must, when required, prior to the commencement of 

project/event/activity/works, give written consent to the execution of the project/event/activity/works 

including for entry to their lands. This written consent must be submitted with the application 

form. 

 

Any measures undertaken to improve access to raised/blanket bog / peatland areas must have 

consideration to relevant safety and liability implications and access must be universally accessible. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.npws.ie/
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3. The Application and Assessment Process 
 

Overview of Process 
 

 
 
 

JULY 2020

ωPeatlands Community Engagement Scheme announced / advertised on DCHG website and NPWS website 
and circulated to local authorities and interest groups.

JULY 2020

ωPeatlands Management Unit in DCHG invites applications. 

AUG & NOV 
2020

ωApplicant (s) completes and submits application along with other relevant infomation & METHOD 
STATEMENT (where appropriate) to Peatlands Management Unit/DCHG no later than 4pm on Friday 14 
August 2020 for 2020 projects and Friday, 20 November 2020 for 2021 projects.

AUG 2020 & 
DEC 2020

ωDCHG will evaluate 2020 projects under the Scheme as  received and make recommedations to MHLGH.

ω2021 Projects will be evaluated by end December 2020 and recommendations made  to MHLGH.

ωPeatlands Management Unit/DCHG notifies applicants of provisional approval. 

ωFinal sanction can be given once the applicant satisfies any DCHG conditions. 

2020 & 2021

ωApplicant carries out works/undertakes project/activity and submits claim for reimbursement using FORM 
B (available to successful applicants).

2020 & 2021

ωDCHG inspects the project/event/activity/works where necessary. 

NOV 2020 & 
NOV 2021

earlier if 
completed 

ωPeatlands Management Unit/DCHG pays out funding awarded to applicant on successful completion of 
project/event/activity/works and on satisfying terms and conditons of the Scheme. 




