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What are we talking about?



The Oireachtas & its Business:
How do I Keep Track of  All This?

A screenshot of the Library and Research Service Homepage with a hyperlink

https://www.oireachtas.ie/en/how-parliament-is-run/houses-of-the-oireachtas-service/library-and-research-service/


The Oireachtas & its Business:
How do I Keep Track of  All This?

A screenshot of the kildarestreet.ie website

A screenshot of the Oireachtas.ie debates website

https://www.kildarestreet.com/
https://www.oireachtas.ie/en/debates/


The Oireachtas & its Business:
How do I Keep Track of  All This?



The Oireachtas & its Business:
How do I Keep Track of  All This?



The Oireachtas & its Business:
How do I Keep Track of  All This?

A screenshot of the Oireachtas.ie website showing where to access the daily business and question papers highlighted in red and blue.

https://www.oireachtas.ie/en/publications/business-papers/


The Oireachtas & its Business:
How do I Keep Track of  All This?

A screenshot of the Oireachtas.ie website showing where to access the daily business and question papers highlighted in red and blue.

https://www.oireasnachtas.ie/en/debates/questions/
https://www.oireachtas.ie/en/publications/business-papers/


The Oireachtas & its Business:
How do I Keep Track of  All This?



The Oireachtas & its Business:
How do I Keep Track of  All This?



The Oireachtas & its Business:

https://dashboards.oireachtas.ie/


Local Government in Ireland:

What powers do Councillors have? 
• Very weak by European standards
• Education and Training Boards (ETBs)
• Community education 
• Libraries 
• County/City Development Plan
• Submitting questions/motions 
• Area Committees/Policy Committees

No Influence on:
• Planning decisions 
• Housing applications 

https://ailg.ie/european-body-issues-damning-report-on-irish-local-government/


Local Government in Ireland:

What do the Councils Make Public?
• Varies widely based on the local 

authority

• Some are very prompt and 
transparent

• Others actively frustrate, e.g. delayed 
missing meeting agendas, no videos 
live-streams etc. 

• Push your Council and Councilors! 

https://www.laoistoday.ie/2024/10/22/transparency-and-accountability-are-not-dirty-words-laois-county-council-vote-to-block-live-streaming-again/


Local Government in Ireland:
Area Committee Policy Committee 

Area Committees deal with operational matters such as;

• road sweeping & maintenance, 

• traffic related issues, 

• cleansing, 

• litter, 

• playgrounds, 

• grass cutting, 

• street tree maintenance. 

They also operate on a strategic level dealing with matters 

pertaining to the Local Area such as;

• Taking-in-charge, 

• building control, 

• enforcement, 

• new works, 

• disposals, property, 

• parks & heritage, 

• planning & local area plans 

Strategic Policy Committees (SPCs) are Local Authority Committees whose membership 
includes Elected Councillors, representatives of business, farming interests, 
environmental/conservation groups, trade unions and community and voluntary 
members.

It is the task of the Strategic Policy Committees (SPCs), as committees of the council, to 
advise and assist the council in the formulation, development and review of policy. 

They have no remit in relation to routine operational matters regarding the delivery of 
services. 

The SPC system is intended to give councillors and relevant sectoral interests an 
opportunity for full involvement in the policy making process from the early stages.

The chairperson of an SPC is appointed by the local authority while the sectoral 
interests are nominated by their organisation/group.



Local Government in Ireland:
Local Electoral Areas: Example Louth County Council

Party Seats

Sinn Féin 7

Fine Gael 6

Fianna Fáil 6

Labour 2

Green 1

Independent 7

Total 29

Full list of councilors for Louth

https://www.louthcoco.ie/en/louth_county_council/membership/


Local Government in Ireland:
Committee Structure: Example Louth County Council 

https://www.louthcoco.ie/en/louth_county_council/committees_of_council/strategic_policy_committees/


What should we be saying and how? 

https://assets.gov.ie/static/documents/government-legislation-programme-spring-2025.pdf


What should we be saying and how? 



What should we be saying and how? 
Text

Description automatically generated

http://michaelpidgeon.com/manifestos/


What should we be saying and how? 
A picture containing text

Description automatically generated

https://www.gov.ie/en/publication/7e05d-programme-for-government-our-shared-future/


What should we be saying and how? 
A picture containing text

Description automatically generated

https://www.gov.ie/en/publication/7e05d-programme-for-government-our-shared-future/
https://assets.gov.ie/static/documents/programme-for-government-securing-irelands-future.pdf


Where do we gather information from? 

In short:

• Parliamentary Question (PQ) Database
• Party Spokespeople/local reps
• Committee Membership (Oireachtas and Council) 
• Oireachtas/Council Debate databases
• Manifestos, programme for government
• County Development Plans
• Local area plans



What should we be saying and how? 

• Do a bit of background digging, show them you see what is currently happening and what 
their party position is

• Find (or make up!) a reason to get in contact

• Flatter (a bit) but don’t lay it on too thick!

• Include something that means they have to get back to you, for example, ask them to table 
a PQ or council question, ask for a meeting to discuss your work on their area of policy, ask 
if they have plans to discuss this issue at their committee

• Follow up! If you don’t hear back in a week, give their office a call and do the “just wanted 
to make sure that the deputy received this” spiel. 

• Be aware: Sometimes no response, is a response. If getting nowhere with a target, move on



Practical Example 1: A “Cold” approach

• Organisation: Louth Residents for Clean Air (LRCA)
• Objective: To promote improved air quality in Louth
• Issue: While smoky coal is banned from sale in Ireland, there are reports of it being 

brought in from the North. LRCA want more info on this
Find what the government is saying:



Find your hook:

Practical Example 1: A “Cold” approach



Louth: Details Correct as of 13/05/25

Committee on Housing, Local Government and Heritage

Committee of Public Accounts

Committee on Arts, Media, Communications, Culture and Sport

Committee on Standing Orders and Dáil Reform

Committee on Finance, Public Expenditure, Public Service Reform

and Digitalisation, and Taoiseach

Working Group of Committee Cathaoirligh

Committee on Finance, Public Expenditure, Public Service Reform

and Digitalisation, and Taoiseach

Party TD Role

Fine Gael Paula Butterly Committee on Housing, Local Government and Heritage

Sinn Féin Joanna Byrne

Committee of Public Accounts
Committee on Arts, Media, Communications, Culture and Sport
Committee on Standing Orders and Dáil Reform
Sinn Féin Spokesperson on Media, Communications, and Sport

Fianna Fáil Erin McGreehan

Committee on Finance, Public Expenditure, Public Service Reform 
and Digitalisation, and Taoiseach
Working Group of Committee Cathaoirligh 
Fianna Fáil Spokesperson on Research and Innovation

Labour Ged Nash

Committee on Finance, Public Expenditure, Public Service Reform 
and Digitalisation, and Taoiseach
Labour Spokesperson on Finance; Public Expenditure, 
Infrastructure, Public Service Reform and Digitalisation.

Sinn Féin Ruairí Ó Murchú Sinn Féin Spokesperson on Disability

https://www.oireachtas.ie/en/committees/34/housing-local-government-and-heritage/
https://www.oireachtas.ie/en/committees/34/committee-of-public-accounts/
https://www.oireachtas.ie/en/committees/34/tourism-culture-arts-sport-and-media/
https://www.oireachtas.ie/en/committees/34/committee-on-standing-orders-and-dail-reform/
https://www.oireachtas.ie/en/committees/34/finance-public-expenditure-public-service-reform-and-digitalisation-and-taoiseach/
https://www.oireachtas.ie/en/committees/34/finance-public-expenditure-public-service-reform-and-digitalisation-and-taoiseach/
https://www.oireachtas.ie/en/committees/34/working-group-of-committee-cathaoirligh/
https://www.oireachtas.ie/en/committees/33/finance-public-expenditure-and-reform-and-taoiseach/
https://www.oireachtas.ie/en/committees/33/finance-public-expenditure-and-reform-and-taoiseach/


Build your case:

Programme for Government 2o25:

Practical Example 1: A “Cold” approach

Programme for Government 2o20: Fine Gael Manifesto 2o24:



Pull it all together:
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Practical Example 1: A “Cold” approach



Pull it all together:

1

2

3

4

5

6

7

8

Be specific with your subject line, show you’ve done some digging 

Introduce your organisation, but be brief, maybe consider including a link to your website or social media, if you 
have a recent related publication or other bit of work, attach it along with a 1-2 page summary 

A bit of flattery goes a long way here, but ground it in something tangible 

Don’t make them dig for something you reference, again consider linking to the question or speech

Again, be specific here, show you know your area of expertise and what you want to dig further into

This is your hook, ask a question or make a request, give them a reason to have to have to get back to you

All politics is local, so try and localise your issue (if possible), link it to your issue and offer to meet to discuss

Most (TD) offices will submit PQs for you, but if you draft them the chances of success increase more
All PQs follow the same format: To ask the Minister for XXX……and if they will make a statement on the matter  

Practical Example 1: A “Cold” approach



Practical Example 2: A “Warm” approach

• Organisation: Drogheda Residents Against Dereliction (DRAD)

• Objective: To tackle vacant and derelict commercial property in Drogheda

• Issue: The town of Drogheda has a severe problem with empty commercial properties.

Find what local TDs are saying:



Practical Example 2: A “Warm” approach

• Organisation: Drogheda Residents Against Dereliction (DRAD)

• Objective: To tackle vacant and derelict commercial property in Drogheda

• Issue: The town of Drogheda has a severe problem with empty commercial properties.

Find what local TDs are saying:



Practical Example 2: A “Warm” approach
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Pull it all together:
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Direct and Clear Subject

Let them know that you’re reaching out to all relevant reps, put them on notice!

“We see what you’ve been doing but we need to kick it up to the next level”

Identify what you believe the problem to be

A direct action request with an outcome, ask them to liaise with each other but keep you in the loop 

A clear next step which links to the action. “Once we have x we’ll move onto y”

Practical Example 2: A “Warm” approach



Tracking and Reporting:

Screenshot of the homepage of the lobbying.ie website

https://www.lobbying.ie/


Questions?



Group Exercise



Group Exercise: Table Instructions 
Each Room will need: 
• A nominated note taker
• A nominated spokesperson 
• An identified issue to advocate around

Pick one issue a room member is working on, research what elected Louth reps are saying 
on it (if anything). 

Draft an email to a selected Louth rep/reps on the issue.

Each room will report back on the issue and the steps they would take to advocate on 
the topic with examples of research, e.g. seeing if the matter was raised in the 
Oireachtas, what the party manifesto says etc. and present their email. 
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